
 

Wednesday January 17, 2018:  Meeting Summary 

 

Topic:  A music-based experience confronting racism and social issues with healthy dialogue-Race & 

#RealTalk 

Speaker:  Guest Facilitators:  Halo  (http://www.haloquartet.com/) 

 

Halo - Barbershop’s First Competing African American Quartet Rooted in the African American heritage 

of barbershop.   

 

Philosophy 

In barbershop, it is the alignment of different harmonic “perspectives” and functions that make music 

work.  We can learn to find the beauty in holding the tension with one another when we confront issues 

of race.  Holding the tension and experiencing it as a beautiful thing even in our discomfort can allow us 

to continue the conversation and make social progress. 

 

Lead 

Voice is the window to the shared truth of the story.  To know the truth of racial injustice and related 

social issues, we must attend to those whose story it is primarily to tell. (Note:  the story as told by the 

one who experienced it) 

 

Bass 

Almost equal importance of the lead.  In conversation, especially in the tensest moments, it is essential 

that the foundation of the subject remain intact o that we can attend to the key story being told. (Note: 

meaning & context, the why, foundation) 

 

Baritone 

Most difficult part to sing.  When working through complex exchanges and thoughts concerning our 

issues with race relations, we ought to remain in tune with the smaller details that contribute to the 

overall meaning of any given subject.  These details and insights shouldn’t take over the overall 

discussion, but support our understanding of the issues.  (Note:  Hidden & overlooked truth) 

 

Tenor 

Harmonizes above the lead without overpowering the melody (lead).  As we confront these difficult 

subject matters in conversation, we can consider this part to represent access to the higher truth that 



makes the story worth being shared with one another and with an audience. (Note- Higher truth, makes 

it worth being told) 

 

The Barbershop Chord 

While there are exceptions to these “rules” from time to time, aligning and integrating these roles with 

both soul and precision is a difficult art to master.  When a chord really “rings” the resonance of 

overtones give the impression of more voices than are actually there…..and for that moment you are 

trusted friends. 

 

 Exercise: 

 

 

MSAAC Mission Statement 

 

The Minority Student Achievement Advisory Committee (MSAAC) is dedicated to partnering with 

Loudoun County Public Schools (LCPS), parents and communities to acknowledge and advocate for the 

needs of minority students.  MSAAC is committed to advocating for minority LCPS students by voicing 

their needs and ensuring that all Loudoun County Public Schools are culturally and socially competent 

and positioned to provide fair and equitable learning experiences. 

 

Focus Areas  

 

1.  Minority student opportunity/achievement gap 

2. Discipline disproportionally among minority students 

3. Minority high school graduation rates 

4. Community awareness of MSAAC 

5. Access to academic, cultural and social resources to students, families, administrators, teachers 

and community members 

6. Educator input into policies, procedures and practices 

7. Enrichment to move beyond barriers and biases and increase understanding and awareness 

8. Alliance among LCPS stakeholders (administration, parents, students, teachers) 

9. Diverse hiring 

 

 

MSACC members were asked to apply the HALO framework to define the “parts”. 

 

1. Who is/are the LEAD?- Students 

2. Who is/are the BASS?- LCPS 

3. Who is/are the BARITONE?- Parents, Teachers, Administrators, etc. 

4. Who is are the TENOR? Community 

 

We heard from 3 minority students.  The recounted an issue they had as a LCPS student.  We used the 

HALO framework to: 

 

1.  Summarize 

a. What has the student expressed in sharing their story? 

2. Reflect 

a. What is your reaction to the story shared by the student? 



b. Have you had this experience yourself? 

c. How well do you think you understand this experience/perspective? 

d. Identify your perspective in the context of their story. 

3. Respond 

a. With which focus are does the student’s story align? 

b. How can you support them and students like them from your position and perspective? 

 

Suggestion to ERMS PTA 

 

• Identify the minority groups at ERMS 

• Create opportunities for the students to share experiences with adults of the same minority 

group  

• Use the HALO framework to summarize, reflect and respond 

 


